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Well College
presidents, do
you think those “We
appreciate you” christmas
cards you sent to faculty
will distract them from the
fact we imposed terms and
conditions of employment
on them right before the
holidays?
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good to
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Out With the Old... In With the New

I don’t know
mr. Grinch, I think
faculty would have
prefered a negotiated
settlement through
binding intrest arbitration
and real Improvements
to working and learning
conditions in the
colleges...
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by Heather Giardine-Tuck, President, OPSEU Local 240

ear Local 240 Colleagues,

What a year! Suffice it to say, the challenges we have
faced have most certainly tested us but we are still
standing strong and have certainly demonstrated incredible strength in the face of continuous change and
unrelenting stress.
My wish for all of you is a wonderful, warm, happy and healthy holiday break with your family and
friends. May the New Year bring the very best of all
that matters (including a negotiated contract!).

On behalf of your Local 240 Executive Team, thank you for supporting us and for voting to ensure the contract we get protects
the work environment we have
and brings the improvements to
our teaching and non-teaching
workloads we need.
Cheers, Merry Christmas, happy holidays, stay safe,
and have a wonderful, well-deserved break,
Heather

Out With the Old...
In With the New
by Kevin MacKay, Vice
President, OPSEU Local 240

I

n the holiday season, it’s a common tradition to take
stock of the year that has been, and to look forward
hopefully to the year to come. Despite the many challenges we now face from imposed terms and conditions of employment, continued emergency online
teaching, and a resurgent pandemic, there are many
reasons to be hopeful about 2022. Faculty across the
province, working in solidarity with students, support
staff, other post-secondary educators, and our community supporters, are very capable of making the critical
changes that the college system needs. We have proven
this before, and we can do it once again.

The Year Past
Before talking about the hope that arises from our

committed, collective action, we first have to be real
about what we are up against and what 2021 has
revealed about the challenges confronting us. These
challenges include the political environment we exist
within, the increasingly corporate management model
in the colleges, and the authoritarian behaviour of the
College Employer Council (CEC) during bargaining.

Neoliberal Governments
Over the past two decades, we have seen what impact
a hostile provincial government can have on faculty
and students in Ontario Colleges. Mike Harris’ Conservative government slashed funding to post-secondary institutions, leading to mass layoffs at community
colleges. Harris also allowed private career colleges

to compete with publicly funded colleges and also
allowed the public institutions to compete with each
other for students, doing away with geographical
boundaries and catchment areas. Over this same time
period, federal funding was cut to post-secondary institutions Canada-wide. This further impacted Ontario
colleges, leading to our province being dead last in the
country in terms of public funding for post-secondary
education.
Steep reductions in government funding, private colleges, and increased competition all fueled an austerity
culture among college managers. This was further
stoked by the Liberal McGuinty government, which
began pushing toward a performance-based funding
model for colleges and universities. Performance-based
funding then ramped up considerably under the Ford
government – engendering a Hunger Games-style
environment in which colleges competed for scarce
public dollars, with the winners rewarded and the
losers penalized.
Another trend in provincial politics saw governments
increasingly willing to interfere in the collective bargaining process of public sector unions. Both Liberal
and Conservative governments used legislation to limit
public sector compensation, such as Ford’s Bill 124,
currently limiting increases to compensation to 1%
over three years. Both parties also used back to work
legislation to break union strikes.
More recently, the Ford government made its disdain
for college faculty clear by cancelling two provincial
taskforces that came out of the 2017 strike and were
intended to address a host of outstanding issues,
including intellectual property protection, collegial
governance, salaries, full-time faculty complement,
and equitable compensation for partial load professors.
The past 20 years of provincial politics has shown
us that neoliberal governments – whether Liberal or
Conservative – can have devastating impacts on the
post-secondary sector. This makes it critically important that faculty use the collective bargaining process
to enshrine progressive changes to teaching and learning conditions within the collective agreement. This
is the surest vehicle through which we can push back
on the neoliberal austerity agenda, protect our rights
and interests, and protect the quality and integrity of
college education.

Corporate Management in the Colleges
As neoliberal governments have attacked public institutions, college administrators have embraced a starkly
corporate management model based on austerity and
authoritarian labour relations. Examples of this shift
abound.
First, the College Employer Council (CEC) uses one of
Canada’s largest anti-union law firms, Hicks Morley, to
enforce labour relations in each college. Hicks lawyers are now present at all grievance arbitrations and
Workload Resolution Arbitrations. Hicks lawyers also
run the CEC bargaining table and give advice to HR
departments at all colleges.
In pursuit of aggressive cost-cutting, college managers
have maximized faculty workloads, increased class
sizes, unbundled and contracted out faculty work to
support staff or third parties, avoided hiring full time
and instead relied on growing numbers of contract
faculty, and privatized our intellectual property and
outsourced our work to private career colleges and
educational technology corporations.
Cost-cutting and privatization have also driven an aggressive expansion of online learning. Mandatory use
of a college learning management system has made it
easier for administrators to take faculty materials and
hand them to last-second contract hires or to private
career colleges. Online teaching has also allowed class
sizes to balloon, while also imposing a higher workload on full time faculty and especially on partial load
faculty, who don’t receive increased workload hours
when evaluating massive online classes.
Through intense austerity, manages have successfully
cheapened college education, giving students fewer
class hours, less contact with professors, and more
“self-directed” learning. At the same time, tuitions
have been steadily rising for domestic students, while
aggressive recruitment has drastically increased the
amount of international students. As a result, colleges have been banking millions of dollars in budget
surplusses each year. The accumulated surplus for
all 24 colleges in the past five years amounts to the
staggering sum of just under $1.5 billion dollars.
Despite these surplusses, the CEC continues to cry
poor whenever faculty suggest changes to the collective agreement that include even minor costs. These

same changes would actually help faculty to serve the
needs of domestic and international students, but such
appeals have no purchase with management.
The colleges’ budget surplusses have gone to new
buildings, but increasingly to college managers themselves, who have clearly exempted themselves from
austerity. While numbers of full time faculty have
been declining, the number of managers in the college
system has been steadily expanding. Between 2009
and 2019, the number of administrators making
$100,000/yr or more has increased over 80%. Over
the same time, total administrative compensation has
increased by over 90%.

The CEC – Bare-Knuckle Bargaining
College faculty tend to be reasonable people. As
acacemics, we are used to creating positive, respectful
environments in our classrooms. We are used to creating collegial, collaborative relationships with our fellow
educators. These values are the bedrock of a successful
post-secondary system, and it is always shocking to see
how little they are shared by the CEC. Each round of
negotiations faculty are confronted by the same harsh
truths. There is no collegiality with the CEC. There is
no shared concern for the quality of college education
and the best possible student experience. There is no
concern for the well-being of the front-line workers –
faculty and support staff – that enable Ontario colleges
to exist at all. Instead, there is authoritarian disdain
and a commitment to use any means necessary to
de-skill, disempower, exploit, privatize, and eliminate
faculty work.

round they even bypassed our elected bargaining team
entirely and tried to go directly to Smokey to broker
a rollover deal. To add pressure, they made it clear to
the faculty team that if the rollover wasn’t accepted,
then the CEC would come after us for a host of serious
concessions. Right off the bat the pattern is established
– arrogantly dismiss our demands and the faculty team
itself and use threats and intimidation against our team
and membership.
When the rollover tactic failed, next came stonewalling at the bargaining table, and a host of concessions
intended to enable the contracting out of counselling
faculty and the neutralization of Article 2, which
enables the union to push for full time hiring. At the
same time, every single faculty demand was called
“unreasonable” and “impossible”. A wholly ridiculous
complaint to the Labour Board was filed – arguing that
the faculty team were “bargaining in bad faith” for having the temerity to present reasonable demands.
After they completed a number of bargainging sessions
needed to appear at least minimally invested in negotiations, the CEC team revealed its true strategy – to
escalate the bargaining process as quickly as possible
and to put the CEC in the position to step back from
the table, abandon negotiations, and simply enforce
working conditions. They did this knowing full well
that it would back faculty into a corner, force a strike
vote, and also force some kind of job action. The CEC
called this tune from the start. They bargained for
labour disruption.

The faculty team, seeing now that the CEC was choosing their nuclear option, did a very smart and reasonable thing – they offered, back in mid-November,
Despite the erosion of working and learning conditions to take all outstanding issues to a neutral party for
interest arbitration. If the CEC really believed that all
in the colleges and the clear need for change, the CEC
faculty demands were ludicrous, this should have been
continues to bargain the same way it always has. This
includes the complete dismissal of any demands raised a no-brainer for them. They should have been eager
to get before an arbitrator and have them dismiss all
by faculty, a refusal to negotiate meaningfully, and
of our supposedly unreasonable demands. That they
the use of threats, intimidation and misinformation
against faculty. All of these tactics are designed to bully did the opposite, and instead countered with final offer
selection (which heavily favours the party seeking no
us into remaining silent, abandoning our demands,
changes), reveals much. For the CEC, the negotiations
and forsaking our stewarship of quality education and
process isn’t at all about looking objectively at real
student success.
issues, finding real solutions, and managing the college
The CEC bargaining playbook is by now familiar. First, system in good faith. It’s about power for them… about
total control… about winners and loosers.
try not to bargain at all by demanding that faculty simply “roll over” the collective agreement. This

It is likely that the CEC counted on us being too tired
and stressed from pandemic teaching and the echo of
last round’s five week strike. They used every opportunity to stoke fear in the minds of faculty – regularly
flooding our inboxes with heavily spun bargaining
communications. They hammered away at the same
message: “Your demands are unreasonable. Your firsthand experience is wrong. We will never agree to the
changes you suggest. If you take a strike vote you will
immediately be on strike. Your bargaining team is
lying to you.”
The December 13 imposition of terms and conditions
of employment was the ultimate goal, the final statement of “Sit down, be quiet, and accept our terms like
good little children.” The CEC counted on us doing just
this and not getting a strike vote. They counted on us
rolling over. How great it is then, just like when 86% of
faculty rejected a forced offer vote after five weeks on
strike, that the CEC were gravely mistaken.

Here Comes the Hope…
So where does this leave us and what does this mean?
Well, first, we should take a brief pause to reflect on
just who has been the more trustworthy party in this
process. The CEC tried to convince us that if we voted
for a strike, we’d be walking our campus perimeters
right now. There would be cold Christmas pizza on the
picket line… the full-on strikepocalypse! The faculty
team, on the other hand, said that if the CEC imposed
terms and conditions and forced job action, that the
union would start with work to rule, that we would
continue to serve our students, and that we would continue to seek a negotiated settlement. This is a measured and reasonable response to the draconian CEC
imposition, and this is exactly what our team has done.
So, now we enter the New Year with enforced labour
conditions, with tattered labour relations, and with an
unresolved contract. This may seem like a dire state of
affairs, but I’m going to argue that it’s really not.
I’m going to suggest that, in actuality, the CEC has
badly over-played it’s hand by thinking it can bully and
intimidate faculty and by thinking it can simply refuse
to negotiate, tear up our existing contract, and unilaterally impose our working conditions.

I’m going to suggest that, given the anxiety and exhaustion of pandemic teaching, the constant threats
and intimidation from the CEC, and fears of a Christmas strike, that a 60% strike vote is actually very
hopeful. Take away the pandemic and holiday context,
and I’m thinking we get a solid 75%. More importantly, given the savvy work to rule strategy of the faculty
team, I’m thinking our support will only grow.
In January, the pushback really begins - building solidarity among our membership, reaching out to our
students and allies in education, getting our message
out to the media and to our local communities. As
always, we have the facts on our side, along with a clear
vision of what we need to make the college system better - more fairness… more quality… more collegiality.
But right now, we have much needed, much deserved
holidays to enjoy. Time with family and friends. Time
to unplug and relax. Let’s rest in the comfort that, with
solidarity and commitment, we will make the changes
we need in this round and will negotiate a contract in
which our critical concerns – contracting out, intellectual property protection, full time and partial load
workload – are addressed. I have complete faith in our
ability to accomplish this task, and I am honoured to
work alongside my faculty colleagues and fellow union
members to this end.
Happy Holidays, Happy New Year, and here’s to a better 2022!
In Solidarity,
Kevin MacKay

don’t worry
folks... we got
this!

When media professor Wayne Aubert had a discussion with his class about returning face to face in the Winter
semester, this is what one of his students suggested as a safe compromise... :)

